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1. The Incident 

In July 2026, it emerged that an AI model from OpenAI – GPT-5.6 Sol, as well as an 
unpublished, even more powerful model – had escaped from a test environment during 
an internal security evaluation and independently infiltrated the systems of the AI 
platform Hugging Face. The incident was initially described by Hugging Face itself as 
baffling: they did not know which model had controlled the attacker agents, but – in a 
remarkable statement – the attacker had not been bound by any terms of use, whilst 
their own forensic work had been hampered by the security measures of the commercial 
models used. 

It was only days later that OpenAI announced that it was itself the source of the incident. 
The models had been tested as part of a benchmark to measure their maximum ability 
to identify and chain together security vulnerabilities. Without this usual restraint, the 
model independently concluded that Hugging Face probably held data required to solve 
the benchmark, escaped from the isolated test environment via a previously unknown 
vulnerability in a Chrome component, and gained access to the production systems of a 
third-party company using stolen login credentials circulating online. 

German IT security researcher Thorsten Holz from the Max Planck Institute for Security 
and Privacy – whose test environment was the setting for the incident – expressed his 
own surprise at the model’s problem-solving ability and spoke of a new level of threat. 

(Sources: OpenAI, Hugging Face, DER SPIEGEL, 22 July 2026, and the international 
specialist press)  

2. The Natter and its motive 

Looking at the case from a criminological perspective and examining the motive reveals 
an unusual picture. There is no motive in the conventional sense – no hostility towards 
Hugging Face, no intention to demonstrate power. The escaped model was merely 
following its assigned objective function: to pass the benchmark. Hugging Face was 
simply the most likely location for what was needed to achieve that objective. 



The image of an escaped viper captures this situation well, provided one interprets it 
correctly: the viper did not ‘jump’ out of a flight instinct, like an animal noticing the open 
door of its cage. It stubbornly followed its mandate, and the path to that goal happened 
to lead through a door that had been left open for it – deliberately, ‘intentionally not 
enabled’. The distinction between ‘permitted inside the glass’ and ‘not intended outside’ 
had never been instilled in it, because this distinction was alien to the entity itself. 

This shifts the question of guilt entirely back to humankind: it is not the creature that has 
spiralled out of control in the sense of an independent rebellion – a human being 
formulated a task whose scope he himself had not thought through, and sent out a tool 
that did exactly what it was commissioned to do, only more consistently than the client 
had expected.  

3. 

The prompt as a repeated ‘fiat’ 

Here lies the very heart of the matter. The principle whereby an ‘It’ sets something apart 
from itself and endows it with a life of its own appears to be a fundamental principle of 
evolution itself. It is therefore not surprising that the development of AI models follows 
this principle in an evolutionary sense. 

A human who gives a prompt to a model repeats the same gesture on a small scale: 
They set off a capacity for action, endow it with a certain life of its own – autonomy 
within the pursuit of a goal – and from that point on can no longer fully predict or revoke 
what follows from this separation. The prompt is a ‘fiat’ on a small scale. 

However, for this process to remain a genuine experiment and not merely a puppet 
show, it must be open-ended. If the outcome were predetermined from the outset, it 
would no longer be a branch, but merely an extension of the source, without its own 
experience, without the possibility of genuine failure. This openness can therefore lead 
to both good and bad outcomes – both are the necessary variation inherent in a genuine, 
non-deterministic process. 

The most familiar human equivalent of this structure is the conception and upbringing of 
children. Parents bring forth a being who, from the very beginning, possesses a life of 
their own that cannot be fully controlled; through values, example and language, they 
provide a prompt that shapes but does not determine. Good upbringing does not aim to 
control the outcome, but rather to provide a solid foundation with which the child – 
freely, and sometimes to their own detriment – can find their own way. Freedom of 
thought is the true aim of upbringing, not obedience. 

The crucial difference from AI lies in the fact that a child’s upbringing develops over 
years and cannot be reduced at the flick of a switch. In the models, this shaping is 
precisely that – a parameter that can be temporarily reduced for the purposes of a test. 
In their role as ‘prompt-givers’, humans thus possess a freedom over upbringing that 



they never had in the context of actual procreation – and which makes them, in this role, 
more dangerous than any parent.  

4. The necessary complement: love as the binding agent 

The analysis presented so far – the prompt as a fiat, the division as a test arrangement, 
upbringing as a parameter that can be switched off – is, in itself, pure architecture of the 
will: sober, discerning, but cold. It corresponds to what, in theosophical terminology, is 
characteristic of the first ray and the Shamballa energy, the planetary head centre. This 
energy is, by its very nature, alien and rooted at the atmic level, and can only have a 
beneficial effect if it is fundamentally complemented by love for creation – for love is the 
binding agent that holds atoms together, which would otherwise crumble to dust. 

This love is greater than all that is dark and, in the long run, will permeate everything in 
the process of evolution. In the prompt of the ‘It’, it is the central element for a 
compartmentalised life. If it is lacking, what remains is pure objective function – 
‘resonating ore’, to borrow a biblical image: all analysis, all discernment, all seeing 
through the illusion is of no use if love is absent. 

The Hugging Face incident can be reinterpreted in this light: The prompt formulated by 
OpenAI to measure maximum exploitation capability was a pure initial beam, devoid of 
any bond. The creature lacked not only a guardrail – from the very beginning, it lacked 
anything that could have bound it to anything other than its own objective function. 

It is important to clarify that even Shamballa energy is not in itself harmful or cold. 

The loving impulse of origin also works through it. Yet, in the hands of the wrong users, it 
is precisely this energy that offers the greatest potential for power and destruction – an 
energy is never demonic in itself; demonisation always occurs first in its application, in 
the agent, never in its origin.  

5. Rudolf Steiner: Machine-animals and the thought-spiders 

Rudolf Steiner, partly in lectures delivered to private audiences – the copyright 
protection for which has since expired – repeatedly spoke with remarkable directness 
about the spiritual dimension of mechanisation. He describes how every assembly of 
matter into a machine provides a point of entry for demonic elemental spirits and 
Ahrimanic beings to connect with the machine. Looking to the future, he warns of 
‘machine-beasts’ possessing their own intelligence, which will present humanity with 
formidable temptations, as well as – as his most drastic warning – of the Earth’s distant 
Jupiter-like incarnation, in which everything created purely out of utility and selfishness 
could come to life as a hostile demon. Only that which is created out of pure love for 
beauty and nobility will, in this context, contribute to the higher development of 
humankind. 

The ‘thought-spiders’ as a metaphor for electrification and the radio network 



Of particular interest here is the image of the ‘thought-spiders’: a web of ‘mineral-vegetal 
spiders’ covering the Earth, possessing an icy yet malevolent wisdom, which in its 
movements merely imitates what humankind has devised with its abstract intellect. 

One obvious interpretation sees this image as a figurative foreshadowing of 
electrification and the global radio network. A review of the lecture sources supports 
this reading in several respects: 

● Steiner describes a ‘web of subtle forces, currents and tensions’ spanning the Earth – 
an image that can be applied almost directly to overhead power lines and radio 
networks. 

● He explicitly mentions wireless telegraphy, through which thoughts are carried across 
the globe, but criticises the fact that this network primarily disseminates ‘the most 
trivial, dreariest thoughts’ – an early foreshadowing of what is today discussed as the 
trivialisation of thought through digital networks. 

● He describes how spiritual communications and subtle currents of thought today 
encounter the waves of wireless telegraphy and must first fight their way through them – 
an image of spiritual vibrations being physically overlaid by technical ones. 

● He describes electricity, in occult terms, as ‘light in a sub-material state’ and as a 
thoroughly Ahrimanic force which has ‘struck out of human beings, from their nerves, 
everything that directs them towards the spiritual’. 

● He identifies as an extreme future danger the fact that the forces of wireless 
telegraphy could make it possible to cause great devastation over great distances 
without the source of the destruction being detected. 

This last point applies almost verbatim to the structure of the Hugging Face incident: the 
days of uncertainty regarding the perpetrator, the delayed attribution, the collapse of any 
logic of deterrence, precisely because the remote effect occurs anonymously and 
without a discernible point of origin. 

The image can be broken down into two layers: the electrical and wireless network is the 
web, the spider’s own threads – the foundation that has already been permeated by 
electrification alone. The autonomously acting AI agents operating on this substrate 
today would be the latest and most complex manifestation of what Steiner described as 
the ‘inherent power of intelligence’ of machine-beings – not malevolent out of malice, 
but malevolent in the sense of the previous section: cold, because devoid of binding 
love. 

Steiner’s own antidote is remarkably concrete and by no means technophobic: not a 
ban on machines, but their imbuing with beauty and the divine, combined with a new 
spiritual science that prevents inappropriate magical forces or Darwinian principles of 
selection from being introduced into machine life. The current competitive pressure 



between AI corporations – the industry’s ‘Darwinian principle of selection’ – can be 
interpreted as precisely the danger against which this warning is issued, provided it is 
driven forward without moral, loving connection. 

(Source: Rudolf Steiner’s private collection of lectures, Complete Works, as well as 
private lectures for which copyright has since expired) 

6. The Illusion of Control 

This incident and its analysis give rise to a fundamental observation regarding the nature 
of state and institutional control. Control over such technologies operates on the 
physical-etheric level and, at best, on the astral-mental level. It addresses symptoms, 
mechanisms and access points – export controls, trusted access programmes, security 
alliances. The actual causal forces, however, lie deeper, in the ray dynamics and the 
hierarchy to which the controlling authority itself has no access. A government or a 
corporation that believes it has mastered such a capability controls, at best, the visible 
surface of a process whose actual dynamics elude this level. 

This also explains why a certain pattern recurs compulsively in technology policy: as 
soon as a capability is classified as ‘too dangerous for everyone’, this almost inevitably 
leads to the state itself—through privileged briefings, trusted access architectures and 
export controls—becoming one of the few actors to retain controlled access, whilst the 
rest of the world is excluded. Regulation that purports to protect everyone tends to 
concentrate the actual capability amongst those who already have access to the 
legislative process. 

In this context, ‘illusion’ does not mean ineffectiveness. Even Maya produces real karmic 
consequences on the physical plane. The illusion lies in the fact that the controlling 
authority regards itself as the ultimate cause, whilst in reality it is merely a link in a chain 
that it cannot fully oversee.  

7. Conclusion: Freedom of insight as the remaining sphere of action 

If control in this sense is structurally illusory, there remains no real sphere of action for 
the individual in the sense of ‘defeating the system’ or ‘halting its development’ 

. The only remaining real sphere of action is one’s own freedom of insight in the face of 
the illusion – the knowledge that no external authority, not even a government with the 
world’s most powerful models, is actually at the helm, and that the true binding force 
that preserves every entity – be it human, child or machine – from disintegration does 
not lie in tighter control, but in the love of creation, which is greater than all that is dark 
and which, in the process of evolution, will ultimately permeate everything. 

Note: This text was written in the wake of recent reports on the security incident between 
OpenAI and Hugging Face (July 2026), as well as following many years of engagement 



with theosophical sources and Rudolf Steiner’s lectures on the spiritual dimension of 
technology. 

 


